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A MEDPRO EXCLUSIVE GUIDE

The Medical Waste
Transition Blueprint

We manage every detail of your transition so you can stay
focused on patient care. A clear, step-by-step process for
a smooth, compliant switch with zero gaps in service.
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Engineered for Zero Disruptions

Compliant

Transition. X
Ensuring adherence to all

regulations for a totally risk-free,

by-the-book switch.

Dedicated

Support. $
A specialized transition team

managing the operational

details on your behalf.

On-Time
Implementation.

A strict schedule actively
managed by our specialists.

No Service
Interruptions.

Seamless continuity so your
facility never skips a beat or
incurs downtime costs.
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From Decision to
Go-Live in 14 Days

Typical Transition Time: 1-2 Weeks
(Varies by location & agreement)

Days 1-3 Days 3-10 Days 10-14+
Assessment Infrastructure Execution &
& Strategy & Alignment Excellence
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Phase 1: Assessment

& Strategy

Day |

Step O1: Discovery & Current
Review

e Initial discovery call and
information gathering.

e Review current service,
locations, waste streams, pickup
frequency, and container types.

e Analyze pricing, contract terms,
and address any current
concerns.

Days 2-3

Step 02: Transition Plan
Developed

e Custom plan delivered for your
review and feedback.

e Timeline outlining major steps
and contract review items.

e Clear alignment on equipment
needs and responsibilities for a
smooth implementation.
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Phase 2: Infrastructure & Alignment

S

Step 03: Agreement &
Account Setup

« Finalize agreement and
activate account.

+ Gather required documents

and compliance information.

+ Coordinate physical access
for all locations.

Step 04: Equipment &
Supply Planning

+ Confirm container needs
and delivery schedules.

+ Schedule delivery for any
replacement or additional
supplies required at each
location.

Step 05: Staff
Communication &
Coordination

« Help communicate the
change internally.

« Share service information
and provide training
resources.

« Coordinate schedules so
everyone is ready for the
transition,
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Phase 3: Execution & Excellence
v

Step 07: Go Live & Ongoing
Days 10-14 Support
: « Your first pickup is completed!
Step 06: Final Prep & First Pickup Set « Review initial service and resolve any
« Final confirmation before your first open items.
MedPro pickup.

« Move your account into normal service
« Confirm pickup dates and review with continuous, ongoing support
pickup areas. every step of the way.

+ Ensure service access is clear and
containers are perfectly in place.
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You're Never Doing This Alone

MedPro’s dedicated transition specialists manage every single detall of the timeline
SO you experience a smooth, compliant switch with absolutely no gaps in service.

Proactive /Q Compliance
Communication Verification

Logistics & Equipment
Management
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Ready for a Better
Medical Waste Partner?

Start your seamless transition today.

Call (888) 641-6131




